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Session I 
How to Bake a Ham 

Examining Our Hidden Beliefs 
 
 
Opening Prayer 

 
Heavenly Father, we place in your hands the Fourth Plan for Parishes of the Diocese of New 
Ulm. It was only with your grace that this pastoral plan has been formulated. It will only be with 
your grace that its implementation will take place. 

Help us to recognize our dignity as baptized Catholics, who have been configured to Christ. We 
ask for the grace to live out our share in the triple offices of Christ – priest, prophet, and king – 
and thereby to show the loving face of Christ to others in our families, parishes, work places, 
schools, social gatherings, and all other activities. 

Strengthen our priests as they carry out the ministerial priesthood of Christ by teaching, 
shepherding, and sanctifying the people entrusted to their care by the bishop. Be with our 
consecrated women religious as they give their lives to Christ for the sake of building up his 
Church.  

Unite us all as one in the New Evangelization, so that all may share the Good News of Christ. 
May Jesus work in us and through us to bring about a culture of life and love in our diocese and 
beyond. Strengthen our marriages and families so that they may be places of love, formation in 
the faith, generosity, and vocations. Assist our country. May the religious liberty of all be 
respected.  

For these intentions, we ask the maternal intercession of the patroness of our diocese, Our Lady 
of New Ulm. All of this we ask through Christ our Life, who lives and reigns with you in the 
unity of the Holy Spirit, one God forever and ever. Amen. 
 
How to Bake a Ham 
 
One time when my family was gathering for a celebration, my sisters and I were cooking 
together. We were preparing a whole ham for our dinner. I took out a pan, prepared the ham, and 
was about to put it into the oven when one of my sisters claimed that I was not preparing it 
correctly. She insisted that I had to cut off the little knob on the end of the ham before cooking it 
or it wouldn’t turn out right. I insisted that I had never done that, and that it would be fine as it 
was. 
  
As so often happens in my family, we all had an opinion, and were unwilling to change it. I 
firmly insisted on my way. My sisters, in trying to convince me, used the one tool they had: They 
said that our mother always cut the end off, and that she wouldn’t have done that if it wasn’t 
necessary. We argued for about fifteen minutes, and in the end decided to resolve our problem by 
calling our mother. My sister made the call and posed the question in her own favor. She asked, 
“You always cut off the end of the ham when you baked it, didn’t you?” My mother answered 
yes, and my sister was ready to declare victory and move on. I readily admit that I am not a very 
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good loser, so I had one final question before we said good-bye: “Why?” My mother answered 
simply, “I cut the end off because I don’t have a roasting pan big enough for the whole ham.” 
 
We Learn What We Do, We Do What We Learn 
 
When something happens to make us begin to ask questions about how we have always done 
things, we discover the sometimes hidden beliefs that shape our lives. For centuries the Church 
has understood the importance of this conversation. The things that we believe should be 
mirrored in what we do. The way we accomplish our work and ministry should be a 
proclamation of what we believe. The Church has crystalized this conversation in the phrase, 
“Lex orandi, lex credendi.” Strictly translated it reads, “The law of prayer is the law of belief.” A 
looser, but still acceptable, understanding of the phrase is, “We pray what we believe and believe 
what we pray.” 
 
This brings us to the need for this study guide. It is certainly true that we could implement all the 
structures and suggestions of this plan without taking the time to read the first part of the 
document. We could form the councils and committees and build the programs envisioned here 
because that is what the plan calls us to do. We could move ahead quickly and look with 
satisfaction at what we have accomplished, without realizing that we had failed. This plan, while 
it does entail changes in structures and ministry, is not primarily about those structures. Rather, it 
is about the mission and ministry of the Church to be Christ for the world. This guide is meant to 
help us enter into a conversation that will shape and guide us as we seek to be transformed in 
Christ and to proclaim his message to the world. 
 
Questions for Discussion 
 
1. When you are considering how to do something in your parish and someone comes up with 

an idea, do people argue against it by saying, “We’ve never done it that way?” 
2. Is it an attractive alternative simply to build the structures and implement the plan’s outward 

appearances rather than struggle to understand what these changes mean? 
3. What challenges are most apparent to you as you approach the implementation of the Fourth 

Plan for Parishes? 
4. How can we encourage people to see this process as a transformation of our lives into a 

reflection of the life of Christ? 
 
Reading for Next Session 

 
Please read Section I, Chapter 1, Section A (p. 3) for our next session.  
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Session II 
What? and So What? 

Becoming the Body of Christ 
 
 
Opening Prayer 

 
Heavenly Father, we place in your hands the Fourth Plan for Parishes of the Diocese of New 
Ulm. It was only with your grace that this pastoral plan has been formulated. It will only be with 
your grace that its implementation will take place. 

Help us to recognize our dignity as baptized Catholics, who have been configured to Christ. We 
ask for the grace to live out our share in the triple offices of Christ – priest, prophet, and king – 
and thereby to show the loving face of Christ to others in our families, parishes, work places, 
schools, social gatherings, and all other activities. 

Strengthen our priests as they carry out the ministerial priesthood of Christ by teaching, 
shepherding, and sanctifying the people entrusted to their care by the bishop. Be with our 
consecrated women religious as they give their lives to Christ for the sake of building up his 
Church.  

Unite us all as one in the New Evangelization, so that all may share the Good News of Christ. 
May Jesus work in us and through us to bring about a culture of life and love in our diocese and 
beyond. Strengthen our marriages and families so that they may be places of love, formation in 
the faith, generosity, and vocations. Assist our country. May the religious liberty of all be 
respected.  

For these intentions, we ask the maternal intercession of the patroness of our diocese, Our Lady 
of New Ulm. All of this we ask through Christ our Life, who lives and reigns with you in the 
unity of the Holy Spirit, one God forever and ever. Amen. 
 
What Does it Matter? 
 
Perhaps I am more rebellious and resistant than most people. When I was in high school and 
college, I often found myself at odds with my teachers. While I was a good student and always 
did very well in school, I found myself questioning what we were doing. I could be fascinated by 
the things we were learning and the intricacy of the knowledge that I was gaining, but I often 
thought – and even would sometimes ask – when I would ever need or use the things I was 
learning. It was then that I formed the idea that a good teacher always would try to accomplish 
two tasks in his or her work. First, they would teach their material and share their knowledge, 
and then they would try to demonstrate how this knowledge shapes the world we live in. In my 
mind, a teacher answers two basic questions: What? and So what? 
 
In looking at the Fourth Plan for Parishes, it would be easy to skip over the foundational 
principles section and jump to the practical parts of the plan. In fact, I have been involved in 
more than one conversation that concludes that this is the thing to do. The argument goes that 
people are not interested in the theology, but want to get down to brass tacks. The argument is 
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that people are too busy, too pragmatic, and too practical to be bothered with all of the other 
stuff. In this argument, I hear the echo of my adolescent self in my calculus class and my college 
self in logic class, and I have some sympathy with the argument. 
 
However, my experience, and perhaps yours, belies this argument. While it is true that the people 
we work with and worship with might resist a formal study of the plan and balk at reading it, the 
questions they ask and the way they react to the plan points to a desire for understanding and 
reason. 
 
Without contemplation, we can find ourselves in the position of imposing new forms on long-
held practices, of asking people to do what they do not want to do, and of giving reasons based 
simply on the authority of distant, remote, and impersonal forces. We naturally ask why, and if 
our only answer to this question is that the bishop, the diocese, the Committee on Parishes, or 
“they” say we have to, we will cause resistance, division, and consternation. 
 
I am not naïve enough to think that an understanding of the foundations of our ministry as a 
Church will suddenly bring us to complete agreement and usher in an age of peace and concord. 
But I am convinced that this conversation will be constructive and lead us forward in our 
pilgrimage of faith. 
 
Questions for Discussion 
 
1. What does it mean for us to be configured to Christ? How do we shape our lives as a 

reflection of the life of Christ? 
2. We often refer to ourselves as the “Body of Christ.” How are we the hands, voice, heart, and 

eyes of the Lord? 
3. How do the baptized participate in the mission and ministry of Christ? 
4. How does the ministry in Christ’s name of the baptized and the ministry in Christ’s name of 

the ordained complement, or complete, each other? 
5. How should the shaping of our lives to Christ’s mission and ministry shape our 

understanding of the mission and ministry of our area faith community? 
 
Reading for Next Session 
 
Please read Section I, Chapter 1, Sections B and C (pp. 3–6) for our next session.  
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Session III 
Unlimited Horizons and Limited Resources 

Priest, Prophet, and King 
 
 
Opening Prayer 

 
Heavenly Father, we place in your hands the Fourth Plan for Parishes of the Diocese of New 
Ulm. It was only with your grace that this pastoral plan has been formulated. It will only be with 
your grace that its implementation will take place. 

Help us to recognize our dignity as baptized Catholics, who have been configured to Christ. We 
ask for the grace to live out our share in the triple offices of Christ – priest, prophet, and king – 
and thereby to show the loving face of Christ to others in our families, parishes, work places, 
schools, social gatherings, and all other activities. 

Strengthen our priests as they carry out the ministerial priesthood of Christ by teaching, 
shepherding, and sanctifying the people entrusted to their care by the bishop. Be with our 
consecrated women religious as they give their lives to Christ for the sake of building up his 
Church.  

Unite us all as one in the New Evangelization, so that all may share the Good News of Christ. 
May Jesus work in us and through us to bring about a culture of life and love in our diocese and 
beyond. Strengthen our marriages and families so that they may be places of love, formation in 
the faith, generosity, and vocations. Assist our country. May the religious liberty of all be 
respected.  

For these intentions, we ask the maternal intercession of the patroness of our diocese, Our Lady 
of New Ulm. All of this we ask through Christ our Life, who lives and reigns with you in the 
unity of the Holy Spirit, one God forever and ever. Amen. 
 
How Am I Supposed to Do That? 
 
When I first thought of creating this guide to the Fourth Plan For Parishes, I was filled with 
enthusiasm. I hoped that it would be a help to the plan’s implementation and an aid to the 
mission and ministry of our area faith communities. I had an outline in my head and thought I 
would be able to compose the guide in a short period of time. My early enthusiasm and my 
estimation of the time it would take soon ran up against the reality of being the pastor of three 
parishes with two schools and a rather large staff. My early enthusiasm waned in the face of the 
size of the plan and the ideas that I thought could draw our area faith communities into a 
thoughtful and productive conversation about our identity, our mission, and our ministry. The 
questions were many, the ideas were important, and the process affected each one of us 
personally. I was tempted to give up and to admit that the time I had and the demands of this task 
were too much for me. However, I had promised to create this guide, and I wanted to keep my 
word. I realized that it would be important for me to take the unlimited horizons of our vision of 
Christ and the Church and use my limited resources to complete this task. 
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If you have had the opportunity to see a full copy of the Fourth Plan for Parishes, you will see 
that its size and scope are challenging. The online version of the plan is 293 pages long and took 
many years to be put together. However, at its heart lies a reflection on the triple offices of Christ 
as priest, prophet, and king, and the Church’s continuation of these offices. This lengthy plan and 
its many implications begin with our conversation about these three profound ministries that 
connect us to Christ and his Church. 
 
Christ is the complete revelation of God. He is the complete opening of God to us, and in him, 
we know the majesty of God himself. In his prophetic office, Jesus in his humanity reveals who 
God is and so reveals to us who we are as images of God. In his priestly office, Jesus reveals to 
us the complete self-giving love of the Father for humanity and shows in concrete human form 
how this love acts. In his royal office, Christ reveals God’s presence in his control of the very 
body with which he gives witness to the Father. His rule over his own person allows him to 
express the truth of God and the choice of God to love. Jesus’ teaching and actions are an 
expression of his royal office. In this office, he also reveals that all of creation is to be used for 
the good of others. Jesus’ use of created things re-establishes God’s purpose at the time of 
creation to provide and care for us. 
 
The Church and its members, configured to Christ and transformed into the Body of Christ, take 
up these same three offices and ministries. The prophetic office of the Church as expressed 
through its Magisterium is the handing on of and the proclamation of the truth of Jesus Christ. In 
union with the Holy Father and the bishops in union with him, the Church proclaims its faith and 
hands on its wonders. All programs that try to pass on the truth of Jesus Christ are an expression 
of Christ’s and the Church’s prophetic office. 
 
The Church’s share in the priestly office of Christ is expressed in its sharing of the love Christ 
poured out upon us, in particular through the sacraments and the liturgy. At the heart of this 
office lies the celebration of Mass, “the source and summit of the life of the Church.” In the 
gathering of the faithful and their priests in the celebration of the Eucharist, each in their own 
way share in the priestly office of Christ and his Church. 
 
Just as Christ’s kingly office has two faces, or facets, so too does the Church express her share in 
the kingly office in two ways. The faithful express the kingly office by imitating Christ and then, 
strengthened by him, by engaging the world with his transforming love and powerful call to 
holiness. There is also an internal order to the Church that is a sharing in the royal office of 
Christ. This internal order makes it possible for the Church to give witness to the truth and love 
of God. The second face of the royal office of Christ is revealed in the Church’s sharing of its 
resources, skills, and talents to provide for the needs of God’s people. 
 
Questions for Discussion 
 
1. Do the traditions and histories of each of our parishes assist or impede our mission to reflect 

the triple offices of Christ? 
2. How can our efforts to work together be a concrete reflection of Christ’s and the Church’s 

triple offices? 
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3. What things can we do to help each other strive to conform our ministries and mission to 
Christ and his Church? 

 
Reading for Next Session 
 
Please read Section I, Chapters 2–6 (pp. 7–26) for our next session.  
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Session IV 
What Should We Do? 

Leadership and Participation 
 
 
Opening Prayer 

 
Heavenly Father, we place in your hands the Fourth Plan for Parishes of the Diocese of New 
Ulm. It was only with your grace that this pastoral plan has been formulated. It will only be with 
your grace that its implementation will take place. 

Help us to recognize our dignity as baptized Catholics, who have been configured to Christ. We 
ask for the grace to live out our share in the triple offices of Christ – priest, prophet, and king – 
and thereby to show the loving face of Christ to others in our families, parishes, work places, 
schools, social gatherings, and all other activities. 

Strengthen our priests as they carry out the ministerial priesthood of Christ by teaching, 
shepherding, and sanctifying the people entrusted to their care by the bishop. Be with our 
consecrated women religious as they give their lives to Christ for the sake of building up his 
Church.  

Unite us all as one in the New Evangelization, so that all may share the Good News of Christ. 
May Jesus work in us and through us to bring about a culture of life and love in our diocese and 
beyond. Strengthen our marriages and families so that they may be places of love, formation in 
the faith, generosity, and vocations. Assist our country. May the religious liberty of all be 
respected.  

For these intentions, we ask the maternal intercession of the patroness of our diocese, Our Lady 
of New Ulm. All of this we ask through Christ our Life, who lives and reigns with you in the 
unity of the Holy Spirit, one God forever and ever. Amen. 
 
What Should We Do? 

 
When I was in the seminary, my group of friends would usually go out one day on the weekend. 
We would begin by figuring out if we had the time and the resources to go out. Once the decision 
to go out was made, we would begin the long and frustrating discussion about what to do. 
Someone would ask what we should do, and the answer would often be, “Whatever you want to 
do is fine with me.” So another would say, “Let’s go bowling,” which inevitably would be 
objected to by one of us. We would go through a whole list of things with the same objections, 
and finally I would say, “Well, then, let’s stay home.” That suggestion was met by universal 
disagreement and we would begin again. No one wanted to make a decision and accept the 
responsibility for its success or probable failure. 
 
In our area faith community’s efforts to give concrete form to the triple offices of Christ and the 
Church, and in our struggle to configure our lives, both individually and communally, to Christ, 
we are engaged in an almost impossible task. In imitating Christ, we try to give concrete and 
human form to the mystery of God. Jesus Christ – God incarnate – revealed God through his 
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Incarnation, Death, and Resurrection. As images of God, we are able and called to model our 
lives on his. Likely we will fall short in our efforts, but we are called to try. Each person – 
ordained, consecrated, and lay – is a part of this mission and ministry, and it is with the 
cooperation and concerted action of all God’s people that we accomplish the mission and 
ministry of Christ and his Church. 
 
Questions for Discussion 

 
1. In Chapter 2, the plan considers the intertwined roles of the priesthood of the baptized and 

the priesthood of the ordained. This chapter begins with a consideration of the priestly, 
prophetic, and royal offices as exercised by the ordained and the laity in unified action. How 
are these two priesthoods distinct? How does one depend on the other? How does one 
support and strengthen the other? 

2. What are the dangers of seeing the ordained priesthood as opposed to, or in competition with, 
the priesthood of the baptized? 

3. What advantages are there to the one pastor model for our area faith communities? 
4. What obstacles present themselves in the concrete application of the one pastor model as you 

experience it? 
5. What is the important and legitimate role of pastoral administrators in the mission of the 

Church? How is the role changing in the vision of this plan? 
6. What is the mission and ministry of a deacon? 
7. How are the priestly, prophetic, and royal offices of Christ expressed in those called to 

professed religious life? 
8. What are the themes and areas through which the priestly, prophetic, and royal offices of the 

laity are expressed? 
 
Reading for Sessions V–VII 
 
Assign the priorities from Section II (pp. 27–82) that you would like to consider.  
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Sessions V–VII 
Giving Concrete Form to the Triple Offices of Christ 

 
 
Opening Prayer 

 
Heavenly Father, we place in your hands the Fourth Plan for Parishes of the Diocese of New 
Ulm. It was only with your grace that this pastoral plan has been formulated. It will only be with 
your grace that its implementation will take place. 

Help us to recognize our dignity as baptized Catholics, who have been configured to Christ. We 
ask for the grace to live out our share in the triple offices of Christ – priest, prophet, and king – 
and thereby to show the loving face of Christ to others in our families, parishes, work places, 
schools, social gatherings, and all other activities. 

Strengthen our priests as they carry out the ministerial priesthood of Christ by teaching, 
shepherding, and sanctifying the people entrusted to their care by the bishop. Be with our 
consecrated women religious as they give their lives to Christ for the sake of building up his 
Church.  

Unite us all as one in the New Evangelization, so that all may share the Good News of Christ. 
May Jesus work in us and through us to bring about a culture of life and love in our diocese and 
beyond. Strengthen our marriages and families so that they may be places of love, formation in 
the faith, generosity, and vocations. Assist our country. May the religious liberty of all be 
respected.  

For these intentions, we ask the maternal intercession of the patroness of our diocese, Our Lady 
of New Ulm. All of this we ask through Christ our Life, who lives and reigns with you in the 
unity of the Holy Spirit, one God forever and ever. Amen. 
 
The Revelation of God in Human Form 

 
Christ is the very revelation of God in human form. In the Incarnation and Paschal Mystery, 
Jesus gives concrete human and perceptible form to the very being of God. Christ is all that God 
wishes to reveal to us about himself and ourselves, and it is in him that we are transformed, 
renewed, and saved. Our call is to configure our lives to Christ and, in imitation of his triple and 
concrete offices of priest, prophet, and king, to give concrete form to that revelation in our own 
time and place. 
 
Questions for Discussion 
 
1. How are the priestly or prophetic or royal office priorities of our area faith community 

expressed in a concrete way in its ministries, programs, and initiatives? 
2. How does the process we use for working together express in a concrete way the priestly or 

prophetic or royal office of Christ? 
3. How do we encourage the participation of each person in our area faith community in giving 

expression to the priestly, prophetic, or kingly offices of Christ? 



11 
 

4. What obstacles must we overcome to reflect more clearly the priestly, prophetic, or royal life 
of Christ? 
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