Overview of Curriculum Review and Writing


GENERAL OVERVIEW:

The primary goal of the curriculum review process is to develop a guaranteed and viable curriculum. A guaranteed and viable curriculum is one in which the agreed upon essential content and skills are covered within adequate instructional time. We recognize that a guaranteed and viable curriculum has a strong correlation to student achievement (Marzano, 2000).
The process we have implemented supports the review of curricular content, course offerings, and resource selection on an eight-year cycle.  The first year consists of a pre-study or needs assessment phase.  Student performance is analyzed for determining existing program strengths and weaknesses. As a part of this analysis, district representatives survey all school stakeholders to hear their perspectives on curriculum.  Also, a part of year one is the development of program philosophy, scope and sequence (what’s taught and when it’s taught), the declaration of program best practices, and the selection of resources. Further, a benchmarking study is conducted. A benchmarking study enables us to examine best practices outside the district and learn from other districts that possess quality programs Year two involves mapping the curriculum and the implementation team using the new, updated curriculum.  During this second year, staff development support is given to teachers as they engage in the use of new materials and strategies.  The third year is full implementation of curriculum and resources and is spent refining and problem solving so that the effectiveness of the new curriculum is ensured.  Each content and program area continues to be monitored throughout the cycle.
All decisions are made by a representative group of teachers and facilitated by the principal.  During the entire process, representatives are encouraged to gather input from their colleagues concerning the issues studied.

SPECIFIC Curriculum Review:

Year 1:  
Determine how we’re doing by doing a 360 degree survey (student focus groups, teacher survey, and parent/community survey) and how we can get better. Review best practice research and current trends.  Write district philosophy, which includes reviewing the district mission and past philosophy statements. 
Conduct a benchmarking study. A benchmarking study involves committee members choosing schools that have exemplary programs and interviewing them. Each committee member asks the exemplary school a series of pre-determined questions in an effort to ascertain what is working well so we could possibly replicate the program, strategy, resources, etc.  Exemplary schools will be determined by schools that scored high on appropriate assessments (if applicable). This will enable STM to examine best practices used at other schools and learn from other districts that possess quality programs.

Review State of Minnesota standards (language arts, math, science, social studies, art, & music) or national standards and place at grade level. Identify essential versus supplemental content (guaranteed). Make sure that the identified content can be adequately addressed in the given time (viability).  
Conduct site visits as necessary.

Determine what will be taught.  Determine what should students know and be able to do at the end of each course/year of study.  Create a curriculum map that organizes the essential content and skills into “big ideas.” Review vertical alignment by asking, “How can we build a K-8 framework that makes sense so foundational learning will build each year?” 
Year 2: 
Map curriculum and write common assessments. We will write the curriculum via the mapping process (see “Curriculum Mapping” document). This involves collecting data about the operational curriculum (the instruction that students are experiencing) in a school and district. By mapping what is actually taught and when it is taught, teachers produce data that they can use in conjunction with assessment data to make cumulative revisions in instruction. 
Curriculum mapping involves writing course essential questions (3-5). Course essential questions ask, “What should students know and be able to do at the end of this course/year of study?”  

Determine units and essential questions for each unit.  
Review and update report card to reflect changes in the curriculum/standards (elementary).

Draft common assessments to show that students are mastering the essential content and skills of the curriculum.  Common assessments ensure that teachers are using the set curriculum and give a basis for collaborative efforts (i.e. What are you doing to get those test results?). 
The implementation team uses new resources (if available) in conjunction with mapping the curriculum. 
Year 3:

Determine if curriculum is effective through assessment and reflection.  Are teachers using the written curriculum or do they close their door and do what they’ve always done? Is our curriculum working?  Is there something a teacher is doing to create better results? Collaborative discussions centered around assessment data will result in better student achievement. 
Make changes to maps. Content area reps (grades k-4) and content area teachers (Grades 5-12) are responsible for diary mapping each year. A diary map is a record of what was actually taught, versus the intended curriculum. Teachers/content area reps are responsible for collaborating about what worked, didn’t work, what needs to be changed, etc. using their diary maps in late spring of the year. By the last day of school, teachers/ content area reps are required to e-mail the Curriculum Director the location of the updated map. The new map becomes the master map. The master map is a record of the agreed upon curriculum and is nonnegotiable. This process repeats in years four through six.
Years 4-6:  
Administrative (“instructional leader”) monitoring and follow-up.  See “Evaluation Questions to Check Curriculum/Staff Development Initiatives”.
Content area reps (grades k-4) and content area teachers (Grades 5-12) are responsible for diary mapping each year. Teachers/content area reps are responsible for collaborating about what worked, didn’t work, what needs to be changed, etc. using their diary maps in late spring of the year. By the last day of school, teachers/ content area reps are required to e-mail the updated map to the principal. The new map becomes the master map. The master map is a record of the agreed upon curriculum and is nonnegotiable.
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