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EVALUATE:  Conduct internal analysis using standardized testing, surveys-families, students, and staff, self-study information, student 

project assessments.
Identify strengths and limitations.  What is?

Action Steps/Responsibilities:


Focus review during the year on curriculum mapping in this area.


Principal and staff will develop survey to go out to parents in April regarding specific curriculum areas to be reviewed.


Grade levels will develop student age appropriate survey OR decide to do as class discussion format with a list



of comments compiled.


Staff will list strengths and limitations of current curriculum at a staff meeting between February and May.  Written



Lists will first be generated at grade level and then shared at full staff meeting.

Staff will have results prior to school year end of student and parent survey as well as staff list.

Review in late May of test scores in all areas with specific emphasis of review on current area being evaluated.

EXTERNAL ANALYSIS:  
Research current literature on subject area.  Review curriculum mapping history.  Recommend



New programs and or/resources.  What do we want to be?



Action Steps/Responsibilities:




Will vary by content area.  Staff will develop plan for research review by the October meeting.




Research WILL include professional journal articles provided by any interested staff member.  The principal

will provide appropriate articles for review.  Discussions will take place periodically at staff meetings throughout the year.  Is also appropriate to use at grade-level meetings.  Staff will attend schools using exemplary programs to gather information as well as appropriate workshops.   

SELECT/DEVELOP RESOURCES:  Research, review, and select new materials; identify staff development needs.



How will we do it?



Action Steps/Responsibilities:




Principal will be responsible for contacting vendors of up to four companies selected for review.  A criteria checklist



will be reviewed and agreed to by staff and then used in the review process.




Staff will reach a consensus as to what materials to purchase.  Principal will lead the decision-making process.




Decision will be reached by the May staff meeting.  Staff development needs will be identifies with assistance




From vendor and vendor’s trainer—will vary by curricular area.

IMPLEMENT:  Implement new program and materials; conduct on-going staff development needs; develop new lessons/units.  Do it!



Action Steps/Responsibilities:




Staff will receive notification of materials arriving at school for review during summer.  Fall staff workshop will include a

staff discussion of the materials.  Staff development needs will again be reviewed and a plan will be developed.

DEVELOPMENT:  Conduct an interim evaluation of curriculum changes and make necessary adjustments.  Continue evaluation, 



corrections, and staff training as needed.  How is it going?



Action Steps/Responsibilities:




Meet to review first year’s curriculum mapping of subject area—do during grade-level meetings and with cross grade-level




groups.

MAINTAIN:  No curriculum action necessary.  Let it be.  Conduct appropriate review of curriculum mapping.



Action Steps/Responsibilities:  None required unless unusual circumstances arise.

SCHOOL YEAR CALENDAR CURRICULUM TICKLER SYSTEM

AUGUST WORKSHOP DAYS

· REVIEW SCHOOL MISSION STATEMENT AND PHILOSPHY

· REVIEW PLANS OF ANNUAL CURRICULUM REVIEW CYCLE

· DISCUSSION OF NEW MATERIALS/CURRICULUM/STAFF DEVELOPMENT PLAN FOR YEAR REVIEWED

· Additional review of Standardized Test Scores (Carry over from May review) 
SEPTEMBER

· DEVELOPMENT/REVIEW OF NEW CURRICULUM AREA

OCTOBER

· PLAN FOR RESEARCH REVIEW WILL BE DEVEOPED BY STAFF (EXTERNAL ANALYSIS)____________________

· CONTINUE DEVELOPMENT/REVIEW OF NEW CURRICULUM AREA

· Begin Criteria Definition/Checklist of Resources to Be Reviewed

NOVEMBER

· RESEARCH REVIEWED

· CONTINUE DEVELOPMENT/REVIEW OF NEW CURRICULUM AREA

· Finalize Criteria Checklist of Resources to be reviewed (May need adjusted as begin reviewing process.)

JANUARY

· RESEARCH REVIEWED

· SELECT/NEW MATERIAL REVIEWED

· CONTINUE DEVELOPMENT/REVIEW OF NEW CURRICULUM AREA

FEBRUARY

· RESEARCH REVIEWED

· SCHOOL SITE VISITS

· SELECT/NEW MATERIAL REVIEWED

· CONTINUE DEVELOPMENT/REVIEW OF NEW CURRICULUM AREA

MARCH

· RESEARCH REVIEWED

· SCHOOL SITE VISITS

· CONTINUE DEVELOPMENT/REVIEW OF NEW CURRICULUM AREA

· ATTENDANCE AT APPLICABLE WORKSHOPS

APRIL

· STAFF DEVELOPS SURVEY PERTINENT TO CURRICULUM TO BE EVALUATED ____________________________

· STAFF DEVELOPS LIST OF STRENGTHS AND WEAKNESSES OF CURRICULUM TO BE EVALUATED

· STAFF GIVES AGE LEVEL APPROPRIATE SURVEY/DISCUSSION WITH STUDENTS OF CURRICULUM TO BE EVALUATED

· SELECT/FINALIZE REVIEWING OF NEW MATERIALS

· ATTENDANCE AT APPLICABLE WORKSHOPS

MAY

· RESULTS OF INFORMATION FROM SURVEYS/LISTS WILL BE COMPILED BY PRINCIPAL AND GIVEN TO STAFF OF CURRICULUM BEING EVALUATED

· SELECT/MAKE SELECTION OF NEW MATERIALS TO BE ORDERED/DISCUSSION REGARDING STAFF DEVELOPMENT COMPONENT

· REVIEW CURRICULUM MAPPING OF NEW CURRICULUM USED DURING PAST SCHOOL YEAR

· REVIEW OF STANDARDIZED TESTING SCORES

SUMMER


· PRINCIPAL NOTIFIES STAFF WHEN NEW MATERIALS ARRIVE

